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FOREWORD

It’s with considerable pride and enthusiasm that I present the Bairnsdale Golf Club Tourism Destination 
Plan 2020-2025.
 
From the outset, the intention of the plan was to place Bairnsdale Golf Club as a genuine and recognised 
golf tourism location. This philosophy became self-evident, having holidayed in the region for many years I 
was personally aware of the quality golf course but I also knew it was not widely recognised by the 
probable tourist market. Upon relocation in early 2018 to take up the role of Club General Manager, I was 
genuinely surprised by the sheer absence of any primary golf tourism and recognised the opportunity it 
presented.

The first priority for Bairnsdale Golf Club was the establishment of an overarching Strategic Plan, this was 
released in mid-2019. A key priority and cornerstone was the inclusion of the indicator “Position the club as 
a tourism and relocation destination” which highlighted the need for a tourism plan. 
The Clubs Strategic Plan also included the considerable investment into playing surfaces and irrigation 
system upgrades which will not only benefit the local community but will add to the tourism appeal.

It became apparent whilst building our tourism plan, that a single focus on Bairnsdale Golf Club would not 
be sufficient and that a true regional collective approach would be infinitely more effective. Our region 
boasts some exceptional golf courses that rival many similar well-established regions and when coupled 
with the world class ancillary tourism opportunities, East Gippsland presents a powerful argument for golf 
tourism consideration.

I am quite certain that this five-year cycle is just the beginning of East Gippsland golf tourism and I look 
forward to the growth and the benefits it will bring.

Jeff Graham
General Manager, 
Bairnsdale Golf Club Inc.
PGA Professional.

VISION

Bairnsdale Golf Club at Eagle Point will champion 
the East Gippsland region as a destination for golf 
tourism and aim to position the region as a viable 
addition to existing Victorian golf tourism 
destinations.



PLAN OBJECTIVES

Initiate the establishment of the inaugural Golf East Gippsland (Association) 
tourism group/sub-committee for the purpose of promoting golf tourism and 
supporting tourism opportunities in the region.

Create key partnerships with Visit Victoria and align with the 2018-23 Golf 
Tourism Strategy. Furthermore, support the vision and objectives contained 
within the Destination Gippsland “Towards 2030” Management Plan.

Establish East Gippsland as a golf tourism destination and increase its 
awareness with golf tourism operators, general tourism bodies, golf 
governing bodies and visitors. Furthermore, achieve a ranking as one of the 
top twelve Australian domestic travel regions by plan end. 

Leverage the hosting of major state-based golf events to position/expose 
the East Gippsland region and Bairnsdale Golf Course to visitors. 

Grow the Bairnsdale Golf Clubs local and distant membership base via an 
existing proven channel of visitor exposure and relocation.



THE KEY DIRECTIONS TO ACHIEVE THE OBJECTIVES ARE:

Direction Rationale

Strengthen relationships between Bairnsdale A unified group will result in a more efficient 
Golf Club, other East Gippsland Club's and the approach, improved knowledge of the East 
relevant industry bodies. Gippsland region and the increased likelihood

that visitors will lengthen their stay for other 
tourism experiences.

 

Get golf tourism ready Acquisition and development of skilled 
and fit for purpose assets to deliver 
quality visitor experiences. 

Liaise with local government and define 
a path for mutual benefit relating to the 
use of club owned land and future 
tourism opportunities.

Investigate the feasibility of on-site 
accommodation and required ancillary 
services such as restaurants, 
transportation and other like items 
specifically for the tourism market.

Product development& recognition Improve the golf course condition via 
irrigation and grassing improvements to 
an exceptional level, resulting in national 
and state recognition.  

Establish Bairnsdale Golf Club as an 
(AusGolf ) Australian Top 100 Public 
Access Course. 

Marketing The engagement of professional services 
to develop a quality brand and effective 
strategy.  

“Something different” approach will 
separate East Gippsland from other 
regional tourism options.

Drive brand recognition through the 
popularity of major events and 
tournaments.

Encourage support and investment in the 
sector via the value of golf tourism.



STRATEGIC FRAMEWORK

The Bairnsdale Golf Club Tourism Destination Plan supports the stated direction of the Visit Victoria Golf 
Tourism Strategy 2018-23. Additionally, the Bairnsdale Golf Club Plan will benefit from the resources and 
assistance of industry bodies such as Visit Victoria, Destination Gippsland, Golf Victoria and Golf East 
Gippsland.

Within the Victorian Golf Tourism Strategy is a reference to the Victorian Visitor Economy Strategy (2016). 
The Victorian Visitor Economy Strategy lists nine priorities to achieve a significant increase in visitor 
spending by 2025. A number of these priorities are relatable to the objectives of the Bairnsdale Golf Club 
Plan, primarily:

Build on the potential of regional and rural Victoria.
Maximising the benefits of events.
More effective coordination.
 

Victorian Golf Tourism Strategy 2018-23
The Victorian Golf Tourism Strategy 2018-23 heavily references the exceptional Mornington Peninsula, 
Melbourne Sand-belt, Murray River and Bellarine as primary destinations. East Gippsland is absent from 
the strategy which is understandable. There is no association, group or current strategy to promote Golf 
Tourism in East Gippsland resulting in a near non-existent yield. Paradoxically, East Gippsland is home to 
some stunningly beautiful golf courses including the award-winning Bairnsdale Golf Club, Lakes Entrance 
Golf Club (previous Top 100 in Australia) and Kings Cove in Metung. As a result, the region’s best clubs are 
considered hidden gems which often impress the occasional visitor who happens upon them. It’s a primary 
aim of the Bairnsdale Golf Tourism Plan to remove the preface of hidden.

Golf East Gippsland
In November 2019 the East Gippsland District Golf Associations (Men’s) and East Gippsland Women’s 
Associations amalgamated to form a single regional body called Golf East Gippsland. An opportunity exists 
to engage the new association and encourage the addition of a Golf East Gippsland Tourism arm. 
Preliminary discussions have proven encouraging and a formal presentation will be made to the Committee 
in early 2020. Bairnsdale Golf Club have the employed resources to provide significant assistance to the 
voluntary Golf East Gippsland group and build a mutually beneficial Tourism Strategy.

Golf Australia (Victorian Division)
Golf Australia Victorian Division is the state representative in Victoria and represents the member-based 
clubs and regional associations. Golf Australia's purpose is to lead, govern, promote and develop golf as 
well as provide assistance and resources to member clubs.

Visit Victoria
Visit Victoria is the State body responsible for global tourism marketing and event procurement. The aim of 
which is to deliver the greatest number of visitors to the State of Victoria and drive the highest value 
possible from their stay. Visit Victoria is the author of the Victorian Golf Tourism Strategy 2018-23 and the 
provider of comprehensive tourism resources and assistance.



Destination Gippsland and East Gippsland Council 
Destination Gippsland’s role is to inspire, influence and lead positive outcomes through partnerships across 
Gippsland. Destination Gippsland are the authors of the Gippsland Destination Management Plan, Towards 
2030. Their goals include (amongst others) the increase of overnight visitation, length of stay and 
expenditure of visitors to the region. East Gippsland Council work closely with Destination Gippsland and 
promote the Visit East Gippsland brand. The Council also provide funding and resources to Business 
Tourism East Gippsland (BTEG) and Business Tourism Associations.

INDUSTRY OVERVIEW

Product Strengths
In 2015 and then again in 2016, Golf Australia awarded Bairnsdale Golf Club the Golf Facility of the year, 
this was then followed up with Golf Victoria recognition as 2017 Golf Club of the year, an astonishing feat 
when compared to the quality of the other nominations from Melbourne's Sand-belt region. Further 
recognition followed with regional sports administrator GippSport considering Bairnsdale Golf Club the 
2017 GippStar Sporting Club of the year. Furthermore, the PGA of Australia awarded Bairnsdale Golf Club 
on two separate occasions (2015/16 & 2017/18), the “Best Regional Pro-am in Victoria. The PGA awards 
are significant as they are adjudged by the professional golfers that participate in the event and are based 
on criteria that values golf course condition, design and event organisation.
These awards are industry recognition of the exceptional operation, facility and course which provides a 
platform for promotion rarely attributed to regional golf courses.

Bairnsdale Golf Club has also proven itself as a competent coordinator of major events including the 2017 
Men’s and Women’s Victorian Senior Championships and annual qualifying events for the Victorian 4BBB 
Championships. In 2020 the club will host the Victorian Women’s Spring Tournament, an event that 
regularly attracts up to 300 players from across the country.

The proximity of the Bairnsdale Golf Course to Melbourne's South Eastern Suburbs (referenced from 
Dandenong) is less than three hours’ drive (261km). When compared to the cluster of golf courses on the 
Murray River which is the number one Domestic Golf Tourism destination in Australia, only Echuca Rich 
River is as close. Effectively, for golfers from the South Eastern suburbs of Melbourne, Bairnsdale Golf 
Course is closer than the Murray River options.

The existing tourism attractions of Gippsland and in particular East Gippsland are renowned for their 
spectacular scenery, events and experiences which add a tremendous amount of value to the Golf Tourism 
strategy. Effectively, the coupling of the ancillary tourism activities to the Golf Tourism strategy is a major 
anticipated point of difference from other tourism destinations. East Gippsland is renowned for its 
spectacular beaches, has the largest inland lakes network of waterways in Australia, is the gateway for 
offshore and inland fishing and encompasses the Alpine high and Snowy river countries. Adding to these 
activities is East Gippsland’s status as one of Australia's premier food bowls which is fostering a food and 
wine movement to rival any in the country.



Golf Tourism Developments
Golf Tourism as a primary purpose in the East Gippsland Region is almost non-existent and the Bairnsdale 
Golf Club plans are just commencing. However, even at this early stage, several key decisions and actions 
have taken place. In 2018, the Bairnsdale Golf Club Committee resolved to establish a Strategic Plan and to 
have a Tourism Strategy within it. After much research and consideration, the Strategic Plan was released 
in mid-2019 and true to intent, included a significant priority for the development of Tourism. The Plan 
also identified key course infrastructure upgrades and essential water efficiency actions. These two critical 
improvements overlap with the overarching Strategy by continuing to improve the playing surface, better 
positioning the club as a location worthy of Tourism.

Furthermore, the club recently resolved to in-source the critical Golf Shop operation, providing a direct and 
efficient control of all bookings, customer service and ancillary golfer services. As part of the in-sourcing, a 
redesign of the clubhouse and service counter was approved which will be in full operation July 1st, 2020. 
The changes will provide a considerably improved service area for the golf shop and bar, as well as a new 
café designed to cater for groups, members and visitors. Adding to the café is a new weekly evening 
restaurant service on Friday nights, this will be expanded to multiple nights in the near future with an 
eventual full-time target prior to the end of the Strategic Plan.

For consideration within the clubs Tourism Strategy, is the long-term possibility of land development on 
the club’s western boundary. The club owns a significant amount of excess land boarding the practice 
fairway which is currently zoned for farming. Discussions with East Gippsland Council on the best use for 
the land have suggested Tourism as a primary consideration and have subsequently led to a proposed club 
produced feasibility study.

Partnerships
Establishing key partnerships with golf and tourism bodies is perhaps the most critical component of any 
golf tourism plan, in almost all circumstances this practice ensures a strong indicator for success. In the 
case of the Bairnsdale Golf Club’s plan, relationships are unconditional, despite the club holding the status 
of the largest club in East Gippsland, it still has a massive resource disadvantage when compared to 
suburban clubs. Therefore, the benefits from such activities as networking, shared resources and cross 
promotion is vital.

Golf East Gippsland (GEG) is the regional arm of Golf Victoria and therefore the resident representative of 
Golf Australia and peak golf industry body. This new association provides the best vehicle for the future 
growth of Golf Tourism in the region and is the result of an amalgamation of the two long standing male 
and female bodies. The pooled experience and network of clubs available via GEG is absolutely necessary 
for the successful road mapping of a Tourism Strategy. Furthermore, GEG have been advised by Golf 
Australia that the production of a Strategic Plan should be one of the group’s first priorities and Bairnsdale 
Golf Club will present in early 2020 its Tourism Strategy for inclusion in the Plan. The strength of the 
Bairnsdale proposal will be the offer to provide qualified labour to assist with both the Strategic Plan and 
the East Gippsland Tourism development.

East Gippsland Council and Destination Gippsland offer a skill set and network unparalleled in the region. A 
close working relationship has commenced with Council and contact made with Destination Gippsland 
which has resulted in recommendations and ancillary partnership opportunities with key stakeholders. 

Business Tourism East Gippsland represents eleven Business Tourism Associations and Chambers of 
Commerce in East Gippsland who in turn represent the local business and tourism community. BTEG 
provides a forum for local business and tourism associations to communicate and network, to share 
successes and to discuss common issues and potential solutions. BTEG is a not for profit organisation 
established in 2005 as the peak industry body for the East Gippsland local government area.



Competitive Environment
Golf Tourism presents a high yield visitor opportunity and as a result, many regions have well established 
representative bodies. Practically all the recognised Golf Tourism regions have at least one regional 
industry body in their respective area. The Melbourne Sandbelt and Mornington Peninsula have 
professional bodies with employed staff, the Murray River has three separate groups representing Golf 
Tourism who work closely with the Murray Regional Tourism Board. Victoria’s Bellarine Peninsula and 
Geelong have undertaken collaborative marketing activities with the support of the Regional Tourism 
Board. These existing bodies are less competitors and more examples of pathways to success however 
based on the objectives outlined. It’s unrealistic to assume there would not be some competitive 
component to the strategies.

Victoria’s primary regional competitors for Golf Tourism are:
Sydney
Gold Coast
Northern Tasmania (including King Island)
Sunshine Coast
Hunter Valley

Recognising each regions strengths and capitalising on the opportunities presented by the uniqueness of 
the East Gippsland Region will provide the best opportunity to meet this plan stated objectives. 

Some of the important learning's from these regional bodies include:
Of the existing regions, the Murray River presents the greatest number of synergies to East 
Gippsland. The Murray River has long been the number one domestic Golf Tourism location in 
Australia, importantly, they have achieved this without having (until recently) a course listed in the 
Golf Digest Top 100 Golf Courses. What the Murray courses do extremely well is provide a total 
enjoyment package in one location including accommodation, golf and ancillary activities. 

Increasingly, complementary tourism experiences (such as paddock to plate, wine etc) are being
recognised for their importance to Golf Tourism which places East Gippsland at a considerable
advantage to most other regions. The sheer quality and diversity of ancillary tourism activities in 
the region is world class which is detailed in the Gippsland Destination Management Plan Towards 
2030. 

The collation of data in relation to golf tourism rounds, visitations and spend so that evidence-
based decisions can be made.

The importance of a collaborative approach between regional Golf Clubs/Courses and the key 
Tourism Stakeholders.

The usefulness of major events and tournaments to showcase the courses and the region to
participants and spectators/viewers.

Via the stated objectives and supporting action plan, Bairnsdale Golf Clubs vision is to position the East 
Gippsland Region as a Primary Golf Tourism location, and in doing so, create a new and exciting 
consideration for golfers throughout Australia. 
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